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Welcome to Pivot

Black Box
Thinking 12 joined up, intensive, BO-minute workouts

Delivered over a 12 week period

Building an
Peak A Team

Your Impact
P Performance

on Others

Who iS ® Pivot supports an existing leadership team withinin a coaching framework
to challenge the way they think and behave to drive their business forward.

This learning intervention starts to create an inspiring culture: leading by
example and working together with a common purpose.

Pivot for

‘ ® Each ‘workout’' focuses on a vital topic related to how leaders can
truly transform their relationships with both their internal

and external customers.
® Pivot has been created for forward thinking leaders who are A

hungry to improve and want to emerge stronger and more
capable in driving the commercial success
of their business.

Leaders Learning Journey through Pivot:

Building
Strength from
the Top

Managing
Self

Leading Personal
Others Effectiveness

Motivating and

Everything from

From swapping

Learning to manage
your own wellbeing,

finding purpose and
building resilience

putting the internal
and external
customer at the heart
of every decision to
driving innovation

inspiring your teams,
setting direction and

coaching for success.
This begins with open,

honest, constructive
conversations

unhelpful habits for
ones that work and
can stick, to
embracing inclusivity
across the business




